
 

 

IS YOUR BUSINESS PREPARED FOR THE BIG RISKS? 

 

Jirrah Governance Consulting can assist you in identifying and minimising /eliminating risks associated 

with your business, while also ensuring that you are legally compliant.  We believe in a practical and 

educational approach to the management of risk, compliance and governance to ensure that the 

fundamentals of risk management are understood throughout your business.   

We provide training to Management and staff on legislative requirements and how these are 

translated into day-to-day business processes, thereby minimizing your exposure to fines and 

penalties. 

 

This will ensure that you 

 Reduce your business risk 

 Maximise your time and resources 

 Gain peace of mind 

 Ensure reporting to Regulators, Industry Bodies and the Board is done 

 Create a risk aware culture in which people understand their role in contributing to the 

achievement of your business objectives. 

Compliance Risk 

These are the laws businesses need 

to comply with to avoid fines ad 

reputational damage. 

 Do you have resources to 

keep abreast of new laws 

and regulations? 

 Do you comply with 

workplace safety 

requirements? 

 Do you meet all regulatory 

reporting and governance 

requirements? 

 

 

Business and Financial Risk 

These are the threats you face to 

your cash flow, long term 

sustainability and meeting your 

strategic objectives. 

 Are you protected against 

internal fraud? 

 What If a supplier can’t 

provide you with 

products/services? 

 What if a client goes 

bankrupt and can’t pay you? 

 

 

Operational and IT Risk 

These risks are all about events that 

hamper your day-to-day business. 

 What do you do when your 

phone lines are down for an 

extended period due to cable 

theft? 

 What if a key staff member is 

in an accident or taken ill and 

can’t come to work? 

 What happens if your 

information security systems 

are breached and client and 

supplier information stolen? 

 


